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Synopsis

Understanding Sport Organizations: The Application of Organization Theory, Second Edition, a new
edition of a ground-breaking text, continues to give readers a strong foundation in organization
theory and application of that theory by providing a real-world context to all its issues. It engages
readers by providing opportunities to discover the theory in practice through use of profiles, case
studies, and examples of sport organizations in each chapter. Updated with new research and
current examples that will help the reader develop a clearer understanding of organization theory,
this edition benefits the reader by featuring:-A new chapter on strategic alliances explores the
growing complexity of sport organizations and the impact that complexity has on the planning and
decision making of sport managers. It will help current and future professionals recognize and
understand the opportunities that exist both outside and within the sport industry to benefit their
organizations.-A new chapter on research in sport management prepares readers to become
competent researchers by providing guidance on research design and methodology, data collection
and analysis, and issues of quality. -A new section in each chapter, titled & ceKey Issues for
Managers,a * details vital concepts that will help managers apply information taken from topics in
the text to specific issues they face on the job.To enhance understanding and bring the material to
life, Understanding Sport Organizations: The Application of Organization Theory, Second Edition,
references numerous current examples. Each chapter opens with a practical example of a sport
organization and closes with a case for analysis that allows the reader to directly apply the
information from the chapter. Throughout the text, & ceTime-Outa « sidebars present examples to
illustrate specific concepts under discussion. The examples are effective in highlighting for students
and professionals the many different areas in which organization theory occurs. The book also
employs chapter objectives, summaries, key concepts, review questions, and suggestions for
further reading for each chapter, guiding readers to a greater and more practical understanding of
core issues. It also examines organizational goals, strategy, environments, culture, technology,
power, conflict, leadership, change, and many other issues affecting sport managers.This new
edition provides readers with opportunities to discover sport organization theory in practical terms
and to apply the knowledge in real-world situations. It engages readers in the many different areas
in which organizational theory occurs; it also recognizes the dynamic, increasingly sophisticated
sport industry, both in academic and applied settings. Understanding Sport Organizations: The
Application of Organization Theory, Second Edition, is an invaluable resource for students and

practitioners alike.v
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Customer Reviews

it was great to read this book in terms of mixing pure admin perspectives to sports management. it
also provided me with methods which i will be able to produce effective goals for any sport
organization i work for and that is important !!! i also benefitted from this book in terms of getting
more understanding with regard to decision making, size impact on organization and so on.i highly

recommend this book for sports managers.Nizar AlaaniUniversity of Bahrain

| found out after classes started that we needed a textbook and my professor decided not to order
any through the bookstores. So | got it through and Derby City Textbooks and it was delivered to

my house within 5 days on regular shipping through the postal service.

The book is fantastic!’'m a teacher and it will help my classes in Brazil. Everybody that works with

Sport Organization has to get one like this!

| needed this book for one of the classes I'm currently taking. A lot of useful information and

suggestions for those getting into athletic administration.
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